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Executive Summary

In 2025, municipalities invested a total of $1.423 billion dollars in total service expenditures in the province
of New Brunswick [1], an increase of 18% from the year before ($1.205B). A recent report by David Campbell
(Jupia Consultants, 2025) highlighted that New Brunswick has the 2™ lowest number of municipal workers
per 10,000 residents in the country yet remain 22% more productive than workers in the overall
government sector [2]. New Brunswick’s local governments are among the most productive in the country,
helping to maximize provincial investments while providing tangible community-level benefits across the
province.[3]

UMNB was pleased to see investment deliveries from the provincial government on previous
recommendations from our pre-budget submission for the 2025-2026 budget.These investments included
funding allocations for additional cellphone towers, greater financial commitment to necessary municipal
infrastructure like water and wastewater systems for new housing as well as additional funds to bolster
services being administered at homeless shelters in key regions across the province. We also saw support
for a UMNB communities pilot project where newly formed municipalities received additional support in the
areas of financial and operational planning to ultimately help build internal capacity. Finally, the long-
awaited capital renewal and municipal fiscal capacity funding model is now made available to local
governments in this fiscal year. This will help to build greater asset and infrastructure management capacity
at municipalities especially as the estimated $2.5 billion infrastructure deficit faced by municipalities
remains a substantial barrier for larger economic growth within the province.

We also commend the provincial government on their recent release of the progress report card
demonstrating an increase in housing starts across the province. As a sector, municipalities remain
committed to support the creation of more affordable housing for all New Brunswickers.

We know that we continue to experience a moment of tremendous political, economic, and social upheaval
on many fronts. With shifts away from trade relationships, growing geopolitical tension, and greater public
mistrust of institutions, the road ahead is uncertain. That is why it is now more important than ever to name
those challenges out loud and to address them head on, in lockstep as equal government partners
committed to serving all New Brunswickers.

It is clear that the provincial government worked toward building a foundation for transformational change
in 2025. With the establishment of new collaborative care clinics, the increase in housing starts, and
changes to internal trade agreements, the pathway to transformative change is taking shape.

We want to make the collective message of local governments across New Brunswick clear in advance of
the upcoming release of the provincial budget: generational change opportunities, especially in the area
of new economic growth, are only possible when the “roads can rise up to meet them.”

Right now, the necessary built infrastructure to capitalize on generational economic growth opportunities is
insufficient. As such, the following recommendations center on the importance of continuing to push
significant infrastructure investment in 2026-2027 and are being submitted on behalf of our 60 municipal
member strong organization.
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https://umnb.ca/wp-content/uploads/2025/10/UMNB2025-David-Campbell-Cover-page-EN-FINAL-2.pdf
https://umnb.ca/wp-content/uploads/2025/10/UMNB2025-David-Campbell-Cover-page-EN-FINAL-2.pdf

Recommendations in advance of the
2026 - 2027 provincial budget

Recommendation #1:

Recommendation #2:

Recommendation #3:

Recommendation #4:

Recommendation #5:
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