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Building Political 
Will• Study being conducted by the Province of NS  

through Develop NS (now Build NS)
• Engagement with local business community 
• Advocacy via NSFM 
• Getting local Municipalities onside 



Momentum
• Municipal partners identified
• Relationship established with Develop NS 
• Finding a partner ISP



Costing & Funding
• Internet Trust
• Funding Formula
• MODY Example



$193,000,00
0



Costing & Funding
Internet Trust
• Exceeded its original target of 95%. 
• ~102,000 homes and businesses have access to high-speed internet 

through the project. ~99% coverage
• ~103,000 homes and businesses were identified as underserved when 

the Internet for Nova Scotia Initiative project started. 
• ~approximately 75% had access at that time



Costing & Funding
MODY Example
1. Pinkney’s Point and Hebron Business Park ~$91,000 MODY $$$
2. Carelton/Kempt ~$260,500 MODY $$$
3. Main Shore/Carelton/Pleasant Valley etc. ~$278,000 MODY $$$

Approaching 95% of all current civic addresses with Fibre Optic Internet to the 
home/door committed; Completed 2024
Total approximate Municipal Investment of $629,500 on project value ~$9.9 million 
with an average 7.12% municipal subsidy per civic address!



Go Time
• Managing Multiple Relationships
• ISP Role
• Using Data to Identify Service Gaps



Success!
• Service Coverage
• Service Level Agreements



Winning Conditions
• Political Will             Internet Trust
• Working Together 
• Western REN Coordination



Questions



Contacts
Angélique LeBlanc aleblanc@westernren.ca 

Victoria Brooks victoria@munyarmouth.ca

Jimmy MacAlpine macalpines974@gmail.com


