
Making Civics 
Civil Again
Understanding and managing incivility and 
harassment in the municipal sector

ADVOCACY DAYS 2025
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CODE OF CONDUCT REVIEWS

ORGANIZATIONAL REVIEWS

GOVERNANCE

STRATEGIC PLANNING

What We Do



Bill 5: Stopping Harassment and Abuse by Local Leaders Act, 2023
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Decline of the social 
contract

Social media

Individualism vs 
community

Polarization

Why Is This Happening?

*Diane Kalen-Sukra – “Save Your 
City”
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Reform process

Resistance

Inexperience

Uncertainty

Plus, In New Brunswick…



There is only one 
way to eat an 
elephant: one bite 
at a time.

Archbishop Desmond Tutu



Tools
Communications

• Messages
• Channels
• Tone
• Training

Policy and Processes
• Values
• Consistency
• Clarity
• Awareness
• Consequences
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Practical Steps
• De-escalation training
• Signage
• Strategic partnerships
• Civility moments
• Effective engagement

Behaviours
• Individual



Thanks!

709•728•0065

Building
Great
Governance
Together


