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Shape Toolkit and Online Platform
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ONLINE ENGAGEMENT 
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PUBLIC EDUCATION 
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Community Conversations



Town of Stratford, PEI

• Population of approx. 12,000

• One of the fastest growing communities in Atlantic 

Canada
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Housing Types
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Existing 
Stratford 
Housing 
Typologies
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Source: Stantec Growth 

Management Strategy 

Workshop, 2023



Historic Pattern 
of Low Density
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Increasing population and
Increasing housing challenges
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Pressures on Affordable Housing



Shape Stratford

• $1.1 Million funded project by 
CMHC under the Housing Supply 
Challenge 

• Overcoming Zoning Challenges in 
Land Use Planning

• Fall 2022–March 2024
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HSC Project Organization



Shape Stratford – Project Overview

11



12

Shape Stratford Campaign 
and Platform
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Over 50 
infographics 

created

3 public 
campaigns

400 pieces of 
written social 
media content

4 public 
surveys

200 graphics

2 community 
mailouts

32 personal 
stories

6 community 
conversation 

sessions
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Meant to be 

replicable by other 

municipalities  
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Interactive Modelling
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Development Simulation
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Planning 
101
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Data Insights
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More Housing Means Campaign
Live Dates: August 18 to October 10, 2023

Radio Campaign – 4 weeks

Transit Campaign – 8 weeks

Digital Programmatic – 6 weeks

• Social Media (organic and paid)

• E-Newsletter 

• Town Talk 

Additional Channels:



Data and Visuals
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Click 

Through Rate 

0.151%

171,650 

impressions

259

 clicks

Males aged 30-34 demonstrated most engagement.

Digital Programmatic
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Community Members Need Homes
Live Dates: November 18 – January 12

Transit Campaign – 8 weeks

Digital Programmatic – 6 weeks

• Social Media (organic and paid)

• E-Newsletter 

• Town Talk 

Additional Channels:



Data and Visuals
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Click 

Through Rate 

0.14%

206,684 

impressions

297

 clicks

Females aged 55-64 demonstrated most engagement.

Digital Programmatic
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There’s No Place Like Home
Live Dates: April 1 – May 20

Transit Campaign – 8 weeks
Included: Interior bus ad, exterior bus ad and bus 

shelter ads which were found throughout Stratford. 

Digital Programmatic – 6 weeks

• Social Media (organic and paid)

• E-Newsletter 

• Town Talk 

Additional Channels:



Data and Visuals
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Click 

Through Rate 

0.214%

to date

180,293 

impressions

to date

262

 clicks

to date

Females aged 55-64 demonstrated most engagement.

Digital Programmatic - YTD
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Shape Stratford Planning 
Activities



Planning

Affordable Housing 
Task Force

Review of existing 
planning approaches 
and impact on ability 

to meet housing need, 
options for change

Development of tools 
and guides

Planning 101 content

Engagement with 
development 
community

Growth Management 
Study

Review of process 
and options for 

change
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Tools & Guides
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Public Guide

1

This is a public guide for applicants seeking a:

• change in an Official Plan policy or change in designation on the 

General Land Use Plan (map);

• change in Zoning and Development Bylaw (Bylaw) standards; or

• change in zoning 

It will walk you through:

• What to include in an application

• The process to request an amendment to the Official Plan or Bylaw.

All questions and clarifications with municipal staff are considered 

informal until a completed application is submitted.

For Development Permits, see Development Permit Application Guide

Official Plan & Bylaw Amendment Guide 2023

Town of Stratford, 
234 Shakespeare 

Drive, Stratford PE,      C1B 2VB

902-569-6921 
sdewitt@townofstratford.ca

www.townofstratford.ca

Public Guide

1

This is a public guide for applicants seeking a Subdivision or 
Consolidation approval with the Town of Stratford. It will walk you 
through:

• Where to find town requirements of a Subdivision or Consolidation

• Subdivision or Consolidation Application Process

All questions and clarifications with town staff are considered informal 
until a completed application is submitted.

For Development Permits, see Development Permit Application Guide

Town of Stratford, 
234 Shakespeare 

Drive, Stratford PE,      C1B 2VB

902-569-6921 
sdewitt@townofstratford.ca

www.townofstratford.ca

Subdivision and Consolidation Application Guide 2023



Research and Reports
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Barriers to Affordable Housing in 

the Town of Stratford’s Land Use 

Policies and Bylaw Standards 

 

Shape Stratford | November 22, 2023 

Shape Stra ord 

Modelling Discussion 

Thursday September 7, 2023 

 

 

 

 

 



Stantec Growth Management Study 
& Development Costs Study
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Background Report – Town of 

Stratford Growth Management 

Strategy and Development 

Charge Study 

Phase I Background Report 

July 12, 2023  

 

Prepared for: 
 
Town of Stratford 
 
 
Prepared by: 
 
Stantec Consulting Ltd. 
 

Project No. 160410469 

 

  Engagement Summary 

sjm https://d.docs.live.net/813e2df8d46e8272/sam/consulting/clients/straftford/st-2022-02 hsc2/growth management strategy/engagement_summary_for 

sharing.docx 

Town of Stratford  

Growth Management Strategy Development Costs Study / File No. 160410469 

 

Key Stakeholder Interviews 

 

Key stakeholder interviews were carried out between March 23 and March 31, 2023. Sixteen stakeholders 

were contacted, and seven agreed to be participate in interviews.  

 

Public Events 

 

Thursday, March 23, 2023 – Public Workshop 

 

Stantec facilitated a public workshop which included a project introduction and presentation on density and 

housing typologies. Participants were divided into three groups (tables) and worked through the catalysts, 

opportunities, long-term options and no-go areas for future development. The information shared by participants 

will help determine which general areas in the town present options to accommodate growth, which will be 

further discussed at the visioning workshop scheduled for May 4, 2023.   

 

The event was attended by approximately 25 people, 5 of whom were not associated with the project. The 

workshop results are presented below.  
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Demographic and Housing Estimates
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Opportunity: 
Variety of 
Housing 
Forms

Amount of land zoned

Zoning bylaws



Targeted 

changes to 

permit the 

development of 

needed housing



Process
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Application type  
Summary of application and 

proposed use 

Parcel location  
 

Meeting date  

 

What will be considered 
• ie — whether or not to permit a change in zoning from X to Y to permit Z uses 

• Considerations set out in Bylaw: 

o Suitability of site for the proposed zone and potential uses 

o Development constraints - access, transportation system, environmental hazards and 

sensitivities  

Challenges 
• Information on any identified 

 

Process and Application questions 
 

 

 

 

 

 

 

 

 

 

 

  

APPLICATION OVERVIEW 
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Shape Stratford 
Intermunicipal Committee
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Post Shape Stratford 



Questions?
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Wendy Watts, Town of Stratford, wwatts@townofstratford.ca

Michelle MacDonald, AOR 360, michelle@aor360.ca 

Scan for more info. 



To learn more about Shape Stratford please visit:

 www.shape.townofstratford.ca 

Thank you!


