U-15-04
Mover: Zone 2

Subject: Strategic Plan

WHEREAS the UMNB works on a variety of issues on behalf of the membership, and

WHEREAS each issue requires focused attention, and

WHEREAS there are limited staff and committee time and resources, and

WHEREAS communication to the membership is important

BE IT RESOLVED THAT by May 1, 2016 the Union of Municipalities of New Brunswick develop an annual 5
priority strategic plan (to be updated annually) and implement a process of quarterly progress reports on these

5 priorities to the membership, so that the membership can be regularly informed and apprised of the timely
and meaningful work being done on their behalf.




